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February MLN Meeting Recap

“The Importance of Closure”

Facilitator: Stephen Mosovsky, Auberle

Closure is a very important part of the mentoring relationship.  Mentoring relationships can end for a wide range of reasons that are both predictable and unpredictable.  Regardless of why the relationship ends, programs should always assist the mentor in trying to end the relationship on a positive note for everyone involved.  Whether it is a pre-planned recognition night or an “exit interview” of sorts, facilitating a positive end to the relationship will go a long way in creating valuable closure for both the mentor and mentee.
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Ways to Anticipate Closure





Discuss and agree upon an endpoint


Look for premature signs of trouble


Respect your partner’s decision


Evaluate the needs of both the mentor and mentee


Review goals


Develop a memory book and/or celebrate accomplishments








Reasons for Leaving a Relationship Prematurely





Boundary issues


Poor chemistry/lack of connection


Mentor life change – job, family, home life


Lack of motivation (for the mentor or mentee)


Program or community resources end


Location of program





Questions for a Closure Meeting





How can we improve our program?


How will you remember your mentor/mentee?


How do you feel you’ve changed as a result of this relationship?


What would you tell someone new to our program about mentoring relationships?


How would you evaluate your relationship in positive words?


What would you recommend to other mentors/mentees looking to get involved?








Looking for more info on closure?





MENTOR is hosting a “Match Closure” webinar on Friday, February 25, 2011, from 1-2 ET.  This webinar will feature several speakers sharing best practices and resources to support your match closure process and provide tips on how to incorporate match closure protocol into your program’s management practices.





Free to attend, however space is limited.  �HYPERLINK "https://www1.gotomeeting.com/register/924343192"�Register here�.





Who’s Ready to Put on Those Walking Shoes?





The Mentoring Partnership is one of the participating organizations in this year’s Highmark Walk for a Healthy Community.  And we’re looking for walkers to join us!  The walk is being held at Heinz Field on Saturday, May 21st.





If you’re interested in walking, or just supporting the MPSWPA team, �HYPERLINK "http://mpswpa.dojiggy.com/"�please click� here to register.





We’re looking forward to seeing you there!








